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Values and Ethos

The primary focus and motivation of Time for Families is encouraging loving, committed relationships within families. This focus is based in our Christian faith which motivates our compassion and commitment to social action. 

Family relationships include those between adult partners, children, grand-parents, the extended family network, and step relationships. At the heart of family relationships lies the adult relationship between partners; the most secure and beneficial basis for this being marriage.

Whilst our work has the potential to benefit all, our direction will be to reach those marginalised in society, in particular families who are involved with the criminal justice system.

Our objective is to equip all those we work with to enjoy improved relationships, delivered in a way that is accessible to all, such that they may live purposeful and happy lives for the benefit of the individuals, their whole family, and society at large.

Operating Principles

The principles and practices set out below are intended to inform and guide the day-to-day implementation of the over-arching Ethos and Values set out in the Governance Policy.

Time for Families and its Clients

We want to embody three principles in the way we treat our clients.  We will:

· value our clients

· empower our clients

· achieve good results

Valuing our clients means that we will always seek to remember that they are precious individuals created by God in His image and with a purpose for their lives.  We want to treat them in a way that reflects this truth.  Through valuing them we hope to build their self-esteem and self-confidence (these ideas are developed further in our equal opportunities policy available from Time for Families’ office). We must also treat our clients with respect, valuing their unique qualities.  Our relationships with them must display integrity, understanding and compassion.

Poverty, deprivation and imprisonment reduce an individual’s sense of power over their own lives.  We want each individual to gain a stronger sense of personal responsibility and choice so that they know that they can make decisions that will affect the outcome of their lives.  We must not do things for our clients if they can do them for themselves.

No matter how well we treat clients, we do not achieve our full objective if we fail to help them build successful family relationships.  We will monitor ourselves and seek feedback from our clients to check that we are delivering an effective service.  We want our courses to be of the highest quality and so they will be developed from Biblical principles and the best available research findings.

Time for Families and its Employees

We set ourselves high standards and aim to offer an excellent service.  This means that we need to avoid complacency if we are doing well and instead aim to continue to improve in the way that we serve our clients.  We must develop our skills, our relationships and our spiritual life.

At times we will make mistakes.  It is essential that we do not hide our mistakes so that we can learn from them.  Time for Families needs to be a place that forgives mistakes, gives people a second chance and encourages experimentation, creativity and risk-taking.

We are seeking to establish relationships free from personal or project interest, acknowledging Christ's command of love by putting the interests of others before our own.  To this end:

· There should be an open style of management that encourages the consultation and participation of employees and, where possible and if appropriate, clients in decision-making processes.  Information should be freely available and only kept confidential if it is about an individual or at an early stage of consideration.

· All employees should be treated in a loving and just way.

· Employees should meet their contractual obligations and work hard and effectively.

· Employees should be encouraged to use their creativity and contribute ideas to the running of both projects and Time for Families as a whole.

· Employees should be given opportunities and encouragement to grow spiritually.  

· Employees should be given opportunities for career development, and helped through appropriate training to develop their potential.

· All employees should be helped to identify their abilities through fair job appraisal and supervision.

At its heart Time for Families is a Christian organisation.  We expect all management to be willing to participate in corporate prayer and worship.  Therefore we believe it is a Genuine Occupational Requirement that all employees must be Christians, with a living faith and active participation in a church.

Time for Families must make every effort to ensure that no one is refused employment or promotion or is discriminated against while at work on the grounds of ethnic origin, sex, sexual orientation, disability or age (for more information see our equal opportunities policy).

We are seeking to provide good jobs. By "good jobs" we mean:

· Fair wages for all staff.

· Recognition of each person's worth and of the need for the job each person does.

· A good match to each person's skills and capabilities but ones that will encourage personal development and provide a challenge.

· Adequate facilities and equipment to do the job to the standard required.

· Adequate safety precautions (see the health and safety policy for more information).

· A caring and friendly atmosphere and pleasant work environment.

· Recognition of the importance of family and church activities and the flexibility in work hours to cope with this in order to maintain a balance between work and other aspects of their life.

All the above will apply to volunteers as well where appropriate.  In addition, volunteers should have an opportunity to feel an integral part of the work of Time for Families through being kept informed of decisions.

Time for Families and its Supporters

Time for Families has a variety of supporters including local churches, individuals (who give financially or pray for us) and other donors.

We view ourselves as an extension of the Church’s work but we are aware that we will only be one among a number of priorities individual churches will have.  Our aim is to bring credit to Christ through everything we do.  We will seek to keep churches informed of what we are doing, our successes and our needs.

We appreciate the support many individuals and organisations give us in prayer, through volunteering and by giving.  We want to ensure that they are kept informed of our needs and that their money is well spent.  We want the communications with our donors to be honest in the image presented as well as the actual words.  We will be open to all our donors and provide them with any information they want about our activities.

We will not cover up our mistakes or distort our statistics.  We will try to communicate bad news honestly but we will put it in context and ensure that it does not swamp other successes.

Time for Families and service providers

We will seek to work in partnership with other service providers that give us opportunities to do work in line with our objectives and ethos.

We will compete with other organisations for service contracts but we will also act co-operatively once the tendering process is completed, whether we have won or lost.  

We will look for contracts that balance risk and reward fairly for both parties; we would expect to have an opportunity of making higher surpluses if we carry greater risk.  

We will enter partnerships if there is a fair sharing of risk and reward, we are able to have a peer relationship with the other parties and the way the partnership operates is compatible with our ethos and values.

We will want to have good relationships with the contracting body and we will look to fulfil our contract in a comprehensive way that provides an excellent service.  We will readily provide information on our performance and participate in benchmarking studies.

We will be honest if we are having difficulty in fulfilling the contract and we will seek to solve the problems in an open and co-operative spirit.

Many contracts involve a degree of tension with our principles, especially over issues of coercion and profit-making at the expense of service.  We will seek to influence our partners to treat the most vulnerable with justice and kindness and not to put profits above the needs of individuals.

We will also seek to influence Government policy so that it is effective and just towards prisoners and ex-offenders.
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